
 

2010-2011 Board Goals Measure Success:   

The Board shall ensure… 
1. That GPA remains fiscally solvent while 

maximizing resources to support the adopted 
Mission and Vision. 

 
 
 

 

 GPA will maintain a balanced budget 

 GPA will  establish adequate reserves  

 GPA will  maintain a positive cash flow  

 GPA fiscal decisions will be grounded in academic priorities and support 
the GPA mission and vision 

 The GPA audit process will be followed as outlined in Charter 

 GPA will establish sound multiyear projections 
 

 

The Board shall ensure… 
2. That GPA will provide a college preparatory 

education platform which promotes student 
achievement and academic success.  

 GPA will meet API growth target and sub group targets 

 GPA will graduate 98% of our seniors  

 GPA will improve percentage of students achieving proficient and 
advanced on STAR  

 GPA will increase percentage of students who pass the IB and AP tests 

 GPA will increase percentage of college eligible students and increase 
student percentages that take the PSAT, SAT, ACT  

 GPA will meet or exceed state annual academic growth targets 
 

The Board shall ensure… 
3. That GPA offers and supports innovative 

programs. 

 GPA will adopt courses that offer innovative learning opportunities 

 GPA will maintain successful programs and add new and promising 
academic options 

The Board shall ensure… 
4. That the Board members promote GPA 

through school and community involvement. 
 

 Every GPA Board member will maintain a presence at key school and 
community events  

 The GPA Board will develop and implement strategies to engage the 
community 


