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Introductions:

facilitated by Bob Hampton

» Danielle Barker : Parent/HS/GPA Boar
;  David Beeson : Certificated Staff/HS/G

;  Lane Fernandes : Parent/HS/GPA Boa
1 Kelly Ford : Parent/MS/GPA Board/FOF
» Karin Dewald : Parent/Community

;  Kathy Hamamoto : Certificated/HS/GPA
}  David Getner : Certificated/HS/ELC

;  Sylvia Harper : Classified/GPA Board

}  Shirley Koch : Community/GPA Board
;  Mara Kelly Marsh : Parent/MS/GPA Board/FOF
;Juan Solano: Certificated/MS/GPA Board
1 Richard Stack : parent/HS/Foundation/GPA Board
;  Margie Tate : Parent/HS/GPA Board
;  Judd Thompson : Certificated Staff/MS/GPA Board
;  Alfonso Rodriguez : ParentHS

Anna McA :
Lorinda Fortuin : pParent/HS
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Learning to live in
Real World




Why Strategic Planning?

1 Systems Thinking

Backward Design:
oAn approach to design whi ch b@vwdngans vcigie { h

v Future Trends

OFortunately for children, the uncertainties of the present always give
way to the enchanted posdGeléeyKikiant / es of

+ Planning and Change
0O0The Greeks havekams,téeran waorld efdoro a o mor
and/ or windows of opportunities. o I n t
present themselves, every team will experience change. Change allows
us to build upon the lessons learned, causes us to reflect into the mirror
of the present, and dream about what the future could be. Presently, we
share a kairos moment in our journey of life. We will be a new team
which will value those who have understanding of the past on which
foundations have been laid, and those who are new and seek to
contribute with common shared passions

- Bob Hampton




The Highlights of STP




